
DRUG COURT

DESCRIPTION

The Chesterfield County Drug Court is a voluntary,
court-based program designed to assist drug-
addicted individuals in changing their criminal
lifestyles and become free of alcohol and other
drugs.  Individuals who are arrested in Chesterfield
County or the City of Colonial Heights, and who
meet all of the eligibility criteria may choose to enter
the Drug Court program instead of proceeding
through the traditional court process.  Drug Court
integrates criminal case processing, treatment
services and offender accountability under the
leadership of the court.

The Drug Court team consists of staff from multiple
agencies including the Chesterfield
Commonwealth’s Attorney’s Office, the Chesterfield
Community Services Board, Chesterfield/Colonial
Heights Community Corrections Services, the
Chesterfield Police Department, the criminal defense
bar and the courts.  The Drug Court judge is the
court authority and the leader of the drug court
team.

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $122,883 $304,900 $304,900 $87,500 -71.3% $87,500 $87,500 $87,500
Operating 245,388 73,400 73,400 402,700 448.6% 569,900 605,200 605,200
Capital 12,049 0 0 11,800 N/A 11,800 11,800 11,800
Total $380,320 $378,300 $378,300 $502,000 32.7% $669,200 $704,500 $704,500

Revenue 342,320 378,300 378,300 442,000 16.8% 594,200 592,000 592,000
Net Cost $38,000 $0 $0 $60,000 N/A $75,000 $112,500 $112,500

FT Pos. 2 2 2 2 0 2 2 2

BUDGET ANALYSIS AND EVALUATION

The Drug Court program consists of four phases
that can be completed in a minimum of one year.
During the first phase, participants are required to
attend nine hours of treatment per week through the
Community Services Board, participate in two self-
help groups each week, submit to drug testing a
minimum of three times per week, and appear
before the Drug Court judge each Wednesday.  The
Drug Court police officer and the local probation
officer conduct home visits on a frequent basis to
ensure that participants are complying with
program requirements in the community.
Treatment and supervision requirements decrease in
intensity as the participant progresses through each
phase.  Drug courts offer a compelling choice for
individuals whose criminal justice involvement

stems from addiction: participate in treatment or go
to jail.  In exchange for successful completion of the
treatment program, the court may dismiss the
original charge.  Participants who fail the program
are incarcerated for a minimum of six months and
up to ten years.

The Drug Court began operating in September 2000
with a budget of $125,000 from the Virginia
Department of Criminal Justice Services (DCJS),
$12,000 from Colonial Heights, and client fees that
totaled approximately $9,000 in FY2001.  After
operating as a pilot program, the court was awarded
a federal grant through the Office of Justice
Programs, Drug Courts Programs.  This grant
provides a total of $490,543 in funding for the court



DRUG COURT

program for both FY2002 and FY2003.  The grant
requires a match of $244,741 in both years and
includes a state grant award of $199,485, client and
Colonial Heights fees of $75,622, and county
contributions of $58,000.  It is anticipated that the
funding for these federal and state grants will end in
June 2003.  However, the court received notification
in October 2002 that it was one of 6 adult drug
courts in the nation awarded a federal enhancement
grant in the amount of $327,341 to expand treatment
services.  In order to receive this award, and because
the other funding sources were expected to end, the
county agreed to fund existing non-treatment staff
and expenses to continue the program.  The drug
court consists of two administrative staff members,
two community corrections positions, a police
officer, a defense bar representative, and three
treatment staff currently funded by the federal
grant.  In FY2004 only the staff costs associated with
the two administrative positions are reflected in the

personnel category.  In previous years, all personnel
costs for administration, treatment, police, and
community corrections were reflected for budget
purposes in personnel.  The result is large
percentage variances between anticipated operating
and personnel expenses categories in FY2003 and
FY2004.  In FY2004, due to the staggered grant
period endings of the state and federal grants, the
county share is $60,000.  The county has also
recently been notified that the drug court is likely to
receive additional grant funds which will be used to
offset the county’s commitment in FY2005 and
FY2006.  The county’s future year projections have
been prepared reflecting the continuance of the
grant through FY2007.  Additionally the assumption
has been made that the additional grant funds
mentioned above will be received in future years to
help offset the county’s participation.

HOW ARE WE DOING?

Goal:  To be the safest and most secure community as compared to similar jurisdictions.
Supports countywide strategic goal number 4

Objective:  To contribute to a well-coordinated criminal justice system that is tough on crime
Measure: Number of Drug Court clients served

Initiatives

• Expanded eligibility criteria to include non-
violent felony property offenses motivated by
drug addiction.  This could possibly double
the number of clients currently served.

• Conduct ongoing educational outreach
programs to local bar associations,
community service organizations, and the
media to inform the community of the
availability of the Drug Court program
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Goal:  To be the safest and most secure community as compared to similar jurisdictions.
Supports countywide strategic goal number 4

Objective:  To contribute to a well-coordinated criminal justice system that is tough on crime
Measure: Retention rate for program participants

Goal:  To be the safest and most secure community as compared to similar jurisdictions.
Supports countywide strategic goal number 4

Objective:  To contribute to a well-coordinated criminal justice system that is tough on crime
Measure: Percentage of drug screens that are negative

WHERE ARE WE GOING?

While the new enhancement federal grant received in
September 2002 has been awarded through
September FY2005, funding past that point is
uncertain.  There also is uncertainty regarding
availability of new grant sources.  However, given

the funding which has been received to date, as well
as the successes of this drug court reflected above, it
is hoped that funding agencies will continue to see its
continuation as a priority.

Initiatives

• Expanded drug testing to include weekend
testing and increased field testing in the
community

• Maintain an effective treatment program that
assists participants in maintaining sobriety

• Explore state-of-the-art drug testing technology
that provides cost-effective and accurate drug
screening

Initiatives

• Expanded existing treatment services to further
meet the needs of Drug Court participants, to
include individual therapy and specialized
treatment groups

• Survey  terminated clients to identify unmet
treatment or supervision issues that can be
addressed to improve retention rates
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